
 

Making Tech Work for You: A Guide to Performance 
Review Integration 
Modern performance reviews aren’t just about what you say  they’re about how seamlessly you 
capture, track, and act on performance data. Here’s how to make technology your ally. 

Performance Management Tools: What to Look For (No Brand Names) 

Capability Why It Matters 

Goal Tracking & Updates Keeps goals visible and dynamic throughout the review 
cycle 

Feedback Collection (Real-Time & 
360°) 

Captures feedback from all angles without the need for 
follow-ups 

Conversation History Helps managers reference specifics from past reviews 
and check-ins 

Custom Review Templates Allows tailoring based on role, level, or business 
function 

Action Plans & Follow-Up Tasks Ensures performance reviews lead to growth not just 
paperwork 

Analytics Dashboard Identifies team trends, potential flight risks, and top 
performers 

 

Integration Checklist for HR Systems 

Before adopting a performance review platform, ask: 

● Does it integrate with your existing HRIS or employee records? 
 

● Can it pull in goals, OKRs, or KPIs from tools like Asana, Jira, or Excel? 
 

● Does it support single sign-on (SSO) and secure access? 
 

● Can it automate reminders for check-ins, feedback, or due reviews? 
 

● Does it offer analytics exports or integration with BI tools? 
 



 

 

Automation Opportunities to Save Time 

Manual Task Automation Tip 

Sending feedback 
requests 

Trigger automatic prompts before review cycles 

Gathering peer input Use preset windows for 360° feedback with auto-reminders 

Collating goal progress Pull goal completion status from integrated tools 

Setting up review 
templates 

Use role-based templates that auto-assign based on team 
structure 

 

Mobile-First Performance Tracking Strategies 

● Use mobile-friendly tools to capture feedback on the go after meetings or presentations 
 

● Enable push notifications for check-ins and review prep  especially useful for distributed 
teams 
 

● Let employees submit self-assessments asynchronously via mobile, without needing 
laptops 
 

● Track key metrics (like goal progress) in a mobile dashboard to stay informed without 
logging into complex systems 
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