
 

Talent Management Implementation Plan Template 
This template will help guide your organization through the TMS implementation process. It 
includes sections for timelines, roles, key milestones, and action steps for a seamless 
implementation. 

1. Project Overview: 

Section Details 

Project Name [Enter project name] 

TMS Platform Chosen [Enter platform name] 

Implementation Start Date [Enter start date] 

Implementation End Date [Enter end date] 

Key Stakeholders [Enter names/roles] 

Project Lead [Enter name/role] 

 

2. Timeline: 

Milestone Target Date Responsible Party Status 

Platform Selection [MM/DD/YYYY] [Name/Team] [Not Started/In 
Progress/Completed] 

Configuration and 
Customization 

[MM/DD/YYYY] [Name/Team] [Not Started/In 
Progress/Completed] 

Data Migration [MM/DD/YYYY] [Name/Team] [Not Started/In 
Progress/Completed] 

User Training [MM/DD/YYYY] [Name/Team] [Not Started/In 
Progress/Completed] 

Final Testing and 
Go-Live 

[MM/DD/YYYY] [Name/Team] [Not Started/In 
Progress/Completed] 



 

Post-Go-Live Support [MM/DD/YYYY] [Name/Team] [Not Started/In 
Progress/Completed] 

 

3. Key Steps & Responsibilities: 

Step Responsible 
Party 

Deadline Status Notes/Details 

Kickoff 
Meeting 

[Name/Team] [MM/DD/YYYY] [Not Started/In 
Progress/Completed] 

Discuss project 
scope and 
objectives 

Finalize 
Configuration 

[Name/Team] [MM/DD/YYYY] [Not Started/In 
Progress/Completed] 

Customize 
settings and 
integrations 

Staff Training [Name/Team] [MM/DD/YYYY] [Not Started/In 
Progress/Completed] 

Schedule 
training sessions 
for employees 

System 
Testing 

[Name/Team] [MM/DD/YYYY] [Not Started/In 
Progress/Completed] 

Verify system 
functions 
correctly 

Go-Live and 
Support 

[Name/Team] [MM/DD/YYYY] [Not Started/In 
Progress/Completed] 

Monitor usage 
and provide 
ongoing support 

 

4. Budget & Resources: 

Resource Estimated 
Cost 

Responsible 
Party 

Status 

TMS Platform Licensing [Enter cost] [Name/Team] [Not Started/In 
Progress/Completed] 

Customization Costs [Enter cost] [Name/Team] [Not Started/In 
Progress/Completed] 

Training Program [Enter cost] [Name/Team] [Not Started/In 
Progress/Completed] 



 

Additional Resources (if 
any) 

[Enter cost] [Name/Team] [Not Started/In 
Progress/Completed] 

 

5. Risks & Mitigation Plans: 

Risk Impact Mitigation Plan Responsible 
Party 

Data Migration Issues High Develop backup plan and timeline [Name/Team] 

Employee Resistance to 
Change 

Medium Conduct change management 
sessions 

[Name/Team] 

Delayed Implementation 
Timeline 

High Reassess timeline and allocate 
more resources 

[Name/Team] 

 

This template will help streamline the TMS implementation process by laying out clear steps, 
responsibilities, and timelines. You can easily track progress and ensure alignment across all 
stakeholders. 
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